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Modified Study on Marginal Strategy of Activities in Pre-phase of NPP Project

LI Xiao-bing, LI Yun-yi
( China Nuclear Power Engineering Co., Lid., Beijing 100840, China)

Abstract: Based on the method of model analysis, this paper builds the marginal strategy models of activities in pre-phase of nu-

clear power plant project through four main clues which are license application, pre-phase design, procurement and on-site construction
preparation,, and makes the comparative studies on the strategies in theory and startup. At last, it puts forward the modified strategy that
matched the outside conditions.
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