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A Study of Functions of Creative Leadership:

Based on Characteristics of the Creative Organizations

REN Jie
( Chonggqing Jiaotong University ,Chongqing 400074 , China )

Abstract .

Creative leadership is related to the creative areas. The nature of creative activities determines the specific character-

istics of creative leadership. One of the most significant goals of creative leadership is to inspire creative people’ s creativity and innova-

tion, which makes the difference between creative leadership and general leadership in functions. A key part of creative leadership is

the build-up of organizational culture in order to satisfy the characteristics of creative work, which essentially embodies the functions of

creative leadership. On the basis of analyzing the nature of creative leadership, this study explores the specific functions of creative

leadership, and pitfalls.

Key words: creative leadership; creative goals;

creative activities;

creative organizational culture



