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Research on Vertical Incentive Scheme Based on Supply Chain Synergy in
Horizontal Merger and Acquisition

CHEN Jing
(Huagiao University , Quanzhou 362021 , China )

Abstract: Synergistic effects between supply chains are the important source of value creation in horizontal M&A. In order to a-
chieve supply chain synergy, the core enterprises should not only integrate internal supply chain enterprises involved in horizontal M&A ,
but also bring upstream and downstream enterprises into external supply chain integration process. The core enterprises establish new
vertical incentive scheme based on supply chain synergy to encourage new supply chain upstream and downstream members to adapt to
the new strategic goals. Based on the relationship of manufacturers and distributors , the paper presents how the core enterprises re-design
and consult original supply chain contract for supply china synergy in horizontal M&A. The results show that new vertical incentive
scheme can produce collaborative efforts,and effectively achieve the goal of supply chain synergy.

Key words: horizontal M&A; supply chain; synergy; incentive scheme





