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On Management Characteristics of the Successful University

LONG Chong LI Yi-Hua
( University of South China Hengyang 421001 China)

Abstract:  The thesis believes that the successful university management is a comprehensive management as a whole the strate—
gic planning plays a unique role in management. It need relying on “powerful core of leadership”  decision-making and implementation
of decisions effective allocation of resources carrying out academic autonomy and freedom achieving the guarantee of success goal.
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