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Key Factor Analysis on the Management Mechanism of the Schedule Control
for Nuclear Power Construction by the EPC Modle

XIE Ru-hong ZOU Shu-iang
( University of South China Hengyang 421001 China)

Abstract:  Based on EPC model this article analyze the key factors of the model using Analytic Hierarchy Process ( AHP) ap—
proach. We set up a relation diagram of the schedule control for nuclear power construction and propose the management mechanism of
the schedule control for nuclear construction. In addition we suggest that scientific management should be used in the schedule control
for nuclear construction.
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