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Budget Control Index System Research of BSC Theory in the Public Hospital

LI Yufang
( University of South China, Hengyang 421001, China)

Abstract:

Based on the balanced scorecard ( BSC) theory, this paper discusses how to establish the budget control index system

of the public hospital in order to set up effective budget management control system, strengthen the management and the competitive—

ness of the hospital, realize the balance of hospital benefit and staff benefit and patient benefit and the balance of the social benefits and

the economic benefits.

Key words: balanced scorecard;  public hospital;

budget control;  index



