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Comparative Analysis on Applicability of Product Portfolio Decision — making Model

HU Ning, XU Chu — jiang
( Changsha University of Science&Technology, Changsha 410076, China)

Abstract:  Product portfolio decision — making model using now includes Boston Matrix and quantitative models and each model has its
practical value. Boston Matrix is adaptable to operation strategy choice of product portfolio and quantitative models are fit for priorities choice of
product investment portfolio. But traditional decision — making model of product portfolio and Activity — based Costing and Theory of Constraints
all have certain defects, which affect their practical efficacy. To make the model more rational and applicable, it is essential to consider the
synthesis market competition factors of product welcomed degree in market and processing costs of unwelcomed products to optimize the decision
- making model, which can be more applicable for enterprise decision — making of product portfolio in highly competitive market.
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